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In order to be able to succeed in the Hospital and
Health Management field, three values are needed:
excellence, innovation and openness. The Master
in Hospital and Health Management is naturally
imbued with the values of ESA and revolves around
them through a dual academic and professional
approach.

Involved Businesses

Hospital  physicians,  hospital  pharmacists,
responsible for cross-cutting programs (awareness,
safety, quality, information system, planning,
organization), hospital executives or close to
clinical, medical and technical, technical and
administrative services (A executives], managers
and management team members of healthcare
institutions, physicians or non-medical executives
engaged in health oriented organizations (social
protection...), executives of agencies or health
institutions, etc..

Objective

Forming professionals by allowing them to know
the overall regulations of institutional and economic
constraints burdening on the hospital system in
order to assess the environment of decision making
and complement their knowledge and skills which
helps them develop or change their career within a
healthcare institution.

Program Architecture
A 3-phase program
Phase 1
3 Basic Education Units

Phase 2
6 Specialized Education Units

Phase 3
Drafting synthesis, planning and writing the
thesis

18 MONTHS

PRACTICAL INFORMATION

SELECTION IN TWO STAGES
e Study of application
e Oral test

at the latest
REGISTRATION FORMS

The registration forms are available
at ESA or on www.esa.edu.lb

¢ Information session:
Thursday, Secember 17, 2009 at 6.30
pm sharp at ESA

IMPORTANT DATES FEES

e Submission of applications:
Wednesday, January 20, 2010

* Processing fees: 120$

* Course fees: 8900$ + cost
of enrolment in partner
universities.

e Oral test: from 1°' to 6 February 2010
¢ Results display: Thursday, February

11,2010

e Start date: April, 2010

e End date: July 201

e Submission of the professional
thesis: October 2011

www.esa.edu.lb
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COURSES

The courses consist of 3 basic education units and 6 specialized education units.

Basic Education Units Specialized Education Units
* E.U. Health Political Economy e E.U. Methods of Quality Audit at Hospital Care Unit
de la santé - Quality audit
- Health economics - Quality principles
- Social protection
- Practical exercises ¢ E.U. Health Management in Crisis
- Crisis management and communication
* E.U. Hospital System - Patient safety and risk management
- Lebanese hospital and care
system ¢ E.U. Budget and financial management of health care institutions
- Major management challenges - Basic financial management
- Action in clinical micro system - Information systems and technologies
-Homogenizationand assessment
of practices ¢ E.U. Hospital, Medical and Economic Studies

- Assessing and making decisions in the hospital system
- Strategic management
e E.U. Foreign Languages

« E.U. Training - Thesis ¢ E.U. Human Resource Management

Development - Human management of health care institutions
- Thesis methodology - Governance, management and leadership
- Statistics

e E.U. Open [compulsory for ESA students)
- Legal environment of hospitals
- Marketing process in hospitals, communication
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